
Towards international learning opportunities:
The design and implementation of a fully online short course

Miné de Klerk | Centre for Learning Technologies | February 2020



Overview

1. Digital education trends:  (Recent) past and present

2. Case study overview:  A fully online short course

3. Learning design approach

4. Implications for internationalisation



Miné de Klerk | 2020

Global online learning trends
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‘Dual innovation strategy’

A: Support core (legacy) market to 
become more responsive

…and, in parallel

B: Implement innovations that 
provide a basis for future growth 
and agility.

Source (online): Gilbert & Anderson, 2018

https://ssir.org/articles/entry/design_thinking_for_higher_education


Case study overview
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Offered by

Funded by
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Who are the participants?

Admission requirements:

• Employed by or affiliated to a university in Africa,

• A doctoral degree
• Supervise or co-supervise doctoral students (or be expected to 

do so in the future)

• A letter of support from head of department or dean
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3 Cohorts (2018-2019) 
2 more rounds will be implemented 2020

So far:
272 participants
Pass rate: 76%

Duration: 8 weeks
Activities: Fully online; all compulsory
Assessment: Capstone assignment

SU Certificate of competency
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https://theconversation.com/digital-training-
can-help-supervisors-lift-phd-output-126391

https://www.universityworldnews.c
om/post.php?story=2019031911130
0967

https://theconversation.com/digital-training-can-help-supervisors-lift-phd-output-126391
https://www.universityworldnews.com/post.php?story=20190319111300967


Learning design approach



Miné de Klerk | 2020



Design Changes 2018-2019

Stakeholder
feedback

Interface design:

• E.g. Better navigational flow

Pedagogical design:

• E.g. Educational purpose of activities more explicit

Facilitation:

• E.g. Improved facilitator presence (via forums and 
webinar)
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The Design ecosystem:
Role players

TPACK framework 
(Mishra & Koehler, 2006)
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The Design Ecosystem
Role players

Instructional 
Designers

Multimedia 
production team

SUNLearn 
support

Online learning 
advisor

Course 
facilitatorsE-tutors
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Institutional  Ecosystem

IT

Administration

Short course 
system

Finance

Executive Management:
Vision & Commitment

Project 
Management



Facilitation approach
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Feedback on course presenters’ facilitation approach
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Participant response to statement:

The facilitators use appropriate methods to convey the knowledge

Mid-course survey Final survey

"I believe they are guiding us well, they 
are following on posts and prompting us 

well.

“It is great to learn from the experts in the 

field and makes me realise how much I 
still have to learn.” 

- Comments from survey
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Feedback on e-tutoring
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Participant response to statement:
The tutors enhance my learning experience

Mid-course survey End of course survey

“The tutor is really quick to respond and asks 
relevant questions…She takes online 
conversations to the next level.”

- Comments from mid-course survey
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Remote E-tutor Training



Critical reflection
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Implications for internationalisation



Establishing global networks

DIES/CREST Networking Event 2019
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Inter-institutional collaboration
Multicultural online teaching and 
learning

Institutional value

Lifelong and flexible 
learning for students

Drawing from local
perspectives, 
experiences, and 
contexts

Working towards 
improved 

access 

Remote facilitation, presentation 
and assessment

International footprint
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APPLYING LESSONS LEARNED
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‘Dual innovation strategy’

A: Support core (legacy) market to 
become more responsive

B: Implement innovations that 
provide a basis for future growth 
and agility.
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“expand the number of voices; make for frequent but smaller 
decisions; encourage questioning and continual learning”
- Allenby & Sarewitz, 2011

Working with complexity
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Thank you.

QUESTIONS?
mine@sun.ac.za


