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Figure 1: Current trends (Sharples, 2018)
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MOOCs / OERS
(non-accredited)

Short courses
* Certificate of
completion

Not (formally) accredited

Modules
Credit-bearing

Hybrid

programmes
(includes calendar
‘blocks’ of fully
online learning)

Credit bearing

Residential
programmes
(possibly blended, follow
on-campus timetable)

‘Dual innovation strategy’

A: Support core (legacy) market to
become more responsive

...and, in parallel

Implement innovations that
provide a basis for future growth
and agility.

Source (online): Gilbert & Anderson, 2018
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Case study overview
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DIES/CREST Online Training Course for Supervisors of Doctoral Candidates at African
Universities

There is a need for more African scholars and scientists to contribute to innovation and development on our continent
and to enhance Africa’s participation in the knowledge economy. Due to the rapid increase in doctoral enrolments at
African universities in recent years, many more well-prepared supervisors are needed at African universities.

This DIES/CREST course offers a flexible study opportunity to academic staff members, particularly novice doctoral
supervisors, who are interested to advance their knowledge, skills and networks in doctoral supervision.

The course is presented over eight weeks. There are two offerings of the course in 2020, from 11 May - 10 July 2020
(followed by a practical assignment due on 7 August 2020) and from 10 August - 09 October 2020 (followed by a practical Prof Johann Mouton Director of CREST

assignment due on 09 November 2020). r'r , 'aﬁ’
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The Voice of the Universities



Who are the participants? t§ IUU

Admission requirements:

Employed by or affiliated to a university in Africa,

A doctoral degree

Supervise or co-supervise doctoral students (or be expected to
do so in the future)

A letter of support from head of department or dean

re for Learning Technologies
iZiko lokuFunda ezobuGcisa

ik | 4. (0
¥ Sentrum vir Leertegnologieé O
er )
&



3 Cohorts (2018-2019)

2 more rounds will be implemented 2020

i 100

So far:
272 participants
Pass rate: 76%

Duration: 8 weeks
Activities: Fully online; all compulsory

Assessment: Capstone assignment

SU Certificate of competency

S . .
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Related Links

KENYA

PhD to be the compulsory
qualification for lecturers
NIGERIA

Lecturers without PhDs to
lose their jobs

New online course helps to plug J

doctoral supervision gap
Munyaradzi Makoni 21 March 2019

R CE CETE

A new online course for doctoral supervisors is aimed at building the
capacity of higher education staff in the face of growing demand for
PhDs throughout the African continent and concomitant low
completion and high student dropout rates.

1

The Centre for Research on Evaluation, Science and Tech

Top Stories Last Week

EAST AFRICA
Transforming core skills in
university curricula

AFRICA
Management capacity — A key
element in research excellence

AFRICA
Addis Ababa Convention gets
the green light

(CREST) and the Centre for Higher and Adult Education, both at
Stellenbosch University in South Africa, and the Centre for Higher
Education Research, Teaching and Learning at Rhodes University in
South Africa joined forces to develop the course.

“If you want PhDs, you need supervisors,” Professor Jan Botha, one of
the training facilitators based at CREST, told University World News.

Africa’s enhanced participation in the global knowledge economy calls
for many more talented Africans who have been educated to the
highest academic levels, and individuals who understand the socio-
economic challenges of African countries, and are committed to the
development of the continent, he said.

Botha said the link between the availability of high-level talent, PhD
graduates and enhanced socio-economic development has been
argued convincingly by academics such as Spanish sociologist
Manuel Castells.

MOROCCO
Broader horizons — Universities
switch to bachelor degree

AFRICA
Council to restore value of
‘misunderstood’ humanities

GHANA
Towards inclusive education at
Komenda College of Education

RWANDA
Planning for greater
connectivity in an eLearning era

ZIMBABWE
Government cans fees after

https://www.universityworldnews.c

om/post.php?story=2019031911130
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Learning design approach




Course Theme 2:

The Supervisor and the Doctoral Student

Quick Preview
Module 3

ROLES AND
RESPONSIBILITIES OF
SUPERVISOR AND
STUDENT

Step 1|
What can | expect from this module?

Step 2 |
Video introduction to this module

Please watch the brief video. You can also download and read the video
transcript here.

®  \odule3 Introduction video
(]

P ) 010/335 . @ & Youlube T

Step 3|

Theme 1: Who are you? (Part 1)
Step 4 |

Theme 1: Who are you? (Part 2)

( @\Qgﬁoﬁ Discussion Forum: My Research Identity

After completing the Theme 1 tutorial, you can return to the group
discussion forum, here.

Step 5 |
Theme 2: You and your student

\Quid

to;(o Discussion Forum: Lesson Task

After completing the Theme 2 tutorial, you can return to the group

Video on 'Locating Research'

Please watch this short video on 'Locating Research’, and then
complete the 'Reading Map Activity' after the video:

e‘wwn
X folowers

) 2:37/479 & Youlube

Live Webinar

Webinar Date: 30 May 2019
Click here for details Time: 10h00
Facilitator: Liezel Frick

O Click here to enter the webinar

Downloading Learning Material

0
Download: Folder with offline learning material
(Learning material can be downloaded from 3 June 2019)




Design Changes 2018-2019

) Interface design:

* E.g. Better navigational flow
Stakeholder

feedback Pedagogical design:

) * E.g. Educational purpose of activities more explicit

Facilitation:

* E.g. Improved facilitator presence (via forums and
webinar)



The Design ecosystem:

Role players 5 ]UU
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The Design Ecosystem
Role playlgrs > E§ IUU
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Institutional Ecosystem
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Facilitation approach
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Feedback on course presenters’ facilitation approach

Participant response to statement:
The facilitators use appropriate methods to convey the knowledge
80%
70% "I believe they are guiding us well, they
are following on posts and prompting us

well.
“It is great to learn from the experts in the
field and makes me realise how much |
still have to learn.”

I - Comments from survey
||

Strongly Agree Agree Slightly Agree Slightly Disagree Disagree Strongly Disagree

60%

50%

40%

30%

20%

10%

0%

B Mid-course survey M Final survey

Sentrum vir Leertegnologieé

Centre for Learning Technologies |\/|me de K|er|< | 2020
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Feedback on e-tutoring

Participant response to statement:
The tutors enhance my learning experience
60%

50%
“The tutor is really quick to respond and asks

0% relevant questions...She takes online
conversations to the next level.”
30%
- Comments from mid-course survey
20%
10% I

Strongly Agree Agree Slightly Agree Slightly Disagree Disagree Strongly Disagree

m Mid-course survey  m End of course survey @
«P
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Remote E-tutor Training

4of Sinthe call | 20:17 | & Gallery
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Welcome to the Training Course for Supervisors of Doctoral Candidates
at African Universities!
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, >
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Module 2 start date: 20 May 201
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@® Nompilo is recording the call

DIES/CREST online tutor training / information session

Part 1 Technical (SUNLearn-related)
The e-tutor should

with regard to: Activity Reports / tracking / logs):
e be able to track the activities of the online students

e know the easiest way to download the logs/reports in a clear format, as they will have to share it and
report back to the course facilitator(s) (e.g. Prof Botha) on a weekly basis

e be able to flag and follow up on individual participants who are lagging behind
(with regard to: SCORMs, i.e. the online tutorials)

e access SCORM activity reports/responses (and possibly download question responses to send to the
Profs)

e understand how to download a SCORM for offline use

(w.r.t.: Forums)

e understand how the different forums work (announcement vs. general forums, etc.); how to
subscribe/unsubscribe to forums
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Critical reflection




2019-6497471-5155_2 - Posts (all roles)

- Guest - Student
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Student
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Stellenbosch University

You can critique and
even strongly disagree
with others, as long as
you remain courteous.

Share your own
experiences,
links to relevant
news articles &
other interesting
online sources

However:
Try to stay on topic. Avoid
posting irrelevant resources
or links that might distract

from the discussion.

Show a willingness to
acknowledge and
respect others’
viewpoints.

Build on others’
contributions.qs much as
possible.

Take the time to read
through, and continually
return to discussions.

Try typing in

complete
Sené\e/g%?f\gnd Ty to mfc:ilrlmtoin inclusive to
[ all your fellow participants
ql&ggtrigﬁoozwr?de;lsc)%o;\sgsgc cpnfusmg by always communicating
possible answer, a relevant jargon. in the language that the
majority of your

experience/ resource to
share, do reply.

peers/group members
understand




TIPS for webinars: Participation / Presentation

Hosts:

* Atthestart:

- Welcome your audience, introduce yourself, mention where you
are streaming from, reiterate the topic / session outline, and
when the webinar will end.

- Inform the participants of the webinar will be recorded and how
the video/audio or Ppt will be shared

- Let participants know at which point you will be taking questions,
and how they can contact you with follow-up questions.

* Then:
- Stick to the time.

- Have a'Plan B’ for technical glitches.

- Consider a co-host to field questions and help you with the
technical set-up.

- Try to acknowledge participants by name if you take their
question(s).

X

Participants:

* Focus

Avoid distractions such as social media sites or email pop-ups.
Post a ‘please do not disturb for the next hour’ sign on your office
door.

* Engage
-You have the option to stay ‘invisible’, but webinars are intended

for engagement and questions are always welcome.

- If your question is not answered, send a personal e-mail to the
webinar presenter. (Your question is usually not addressed due to
a mere volume, not deliberate neglect).

- Remember netiquette (Be polite — but not overly formal, keep
comments concise and avoid jargon or slang).

* Note

Take (written/typed) notes of the most critical concepts and
possible follow-up questions. Avoid trying to transcribe the
webinar, as it will most likely be recorded.
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Implications for internationalisation




ESta b I | S h | ng gl o bal n etWO rks < Doctoral Supervisors @ African Universities

Edit profile

pervisors @ African Universities

je for the alumni of the DIES/CREST Online Training Course for
octoral Candidates at African Universities (presented 2018-

w0.sun.ac.za/crest/dies-cre... Joined March 2019

4 Followers

Tweets & replies Media Likes

Doctoral Supervisors @ African Universities @DSuper... - Dec6 v
‘ The model of PhD study at South African universities needs to change

DIES/CREST Networking Event 2019




Inter-institutional collaboration
Multicultural online teaching and

learning

Remote facilitation, presentation
and assessment

Lifelong and flexible
learning for students

Working towards O
improved
aCcCess
Drawing from local
perspectives,
experiences, and
contexts
Institutional value
International footprint ©

Miné de Klerk | 2020 Q
D



Chem 164

"4 Announcements

01. Introduction & Fire Safety in Buildings

Start Here / Begin Hier

* You are req
ntroductol
( hr'nw.'.ryl

Structures in Fire

Contact your tutor / Maak ko

Q

Post-graduate Diploma in
Strategic Human Resource Management
Student Profile

Design principles:
- Content should have immediate relevance to student and an impact on their

Job.
Their experience forms the basis of their learning. They should be able
to share and reflect on their experiences.

- Learning shoukd enable them to solve problems or create authentic

outputs.
- Assianments can be acolicable to the work environment. Communicate with

a4

- Inviting input from industry to equip
< adult learners with work-related skills

0d %A
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‘Dual innovation strategy

MOOCs / OERS

RP| *

© .

Q (non-accredited)

5 A: Support core (legacy) market to
S :

8 Short courses become more responsive

=: * Certificate of

€ completion

2 competence)

o

z

Implement innovations that
provide a basis for future growth
and agility.

Hybrid

programmes
(includes calendar
‘blocks’ of fully
online learning)

dit bearing

(/

Residential
programmes
(possibly blended, follow

on-campus timetable) Miné de Klerk | 2020



Working with complexity 5 100
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“expand the number of voices; make for frequent but smaller
decisions; encourage questioning and continual learning”

- Allenby & Sarewitz, 201 |

Sentrum vir Leertegnologieé
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Thank you.

QUESTIONS?

mine@sun.ac.za
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